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1. Background and Context 

The African Organic Network 

(AfrONet), an umbrella body of organic 

agriculture actors in Africa representing 

the national and regional organic 

agriculture movements 

(NOAMs/ROAMs) is organizing the 6th 

African Organic Conference (AOC) and 

General Assembly in Lusaka, Zambia 

from November 1 - 4, 2026. The 

Conference is a collaborative effort with 

the organic agriculture actors in Africa, 

the African Union Commission and 

other strategic organizations outside 

Africa. The General Assembly is a 

triennial meeting of legitimate AfrONet 

members. 

 

The AOC is held every 3 years. The 5
th
 

AOC was held in December, 12 -15 in 

Kigali, Rwanda. The 4th AOC was held 

in November 2018 at Sally, Senegal. The 

3rd AOC was held in Lagos, Nigeria in 

October 2015. The 2nd AOC was in 

Lusaka, Zambia in May 2012 while the 

1st AOC was held in Kampala, Uganda 

in 2009. The 5th AOC in Rwanda 

appointed Organic Producers’ & 

Processors’ Association of Zambia 

(OPPAZ) to host the 6
th
 AOC in Lusaka, 

Zambia. Therefore, OPPAZ will host the 

event in Zambia on behalf of AfrONet 

in both physical and virtual modes. 

2. Venue, Duration and Nature of the 

Conference

The 6
th
 AOC shall be held in Lusaka, 

Zambia for four days between 1
st
 - 4

th 

November, 2026. It shall be three 

pronged. The first prong shall carry the 

first two days for information exchange 

through presentations of various topics 

in four tracks, namely 1) Policy, 2) 

Farmers’, 3) Value Chain and Marketing, 

and 4) Research Tracks. The third day 

shall be set aside for the second prong 

for side events and meetings, business 

discourses and field visits to renowned 

organic farms, value addition, 

marketing, and other facilities. The 

fourth day will be reserved for the 

AfrONet General Assembly as the third 

prong. 

 

3. Theme of the Conference 

The theme of the conference is “Building 

up resilient agri-food systems and 

ensuring the right to food in Africa 

through organic farming”. The theme 

premises that organic farming, being an 

affordable farming system blending 

indigenous knowledge and scientifically 

proven technologies, is well placed to 

increase output of a diverse range of 

quality products to assure continuous 

availability of safe food, balanced 

nutrition and industrial raw materials. 

The theme shall be broken down to 

cover sustainable production, food 

security and nutrition, resilient food 

systems, involvement of the women, 

youth and other disadvantaged social 

categories in the phase of the changing 

climatic condition. The idea is to get 

clarity in the kind of knowledge, 

practices, attitudes, skills and 

innovations as well as actions [solution] 

for adoption, adaptation, scaling-up 

and or scaling out in order to achieve 

resilient agri-food systems and solid 

agribusiness base embracing national, 

continental and overseas trade.  

 

4. Objectives of the Conference 

Participants will interact through debate 

of paper presentations, product exhibits 

and field trips to identify actions for 

organic agriculture to actualize resilient 

agri-food systems with positive 

contribution towards the achievement 

of the right to food in Africa. The 

desired food systems shall embrace 
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cultural and social sensitivities, fairness 

in accession of factors of production and 

in sharing of benefits. They shall also 

suggest adaption and mitigation actions 

to climate change and other 

environmental vagaries. Positive 

stakeholder involvement especially by 

private commercial and the public 

sector would be necessary to forester 

appropriate partnerships with especially 

smallholder farmers through various 

schemes enabling full supply chain 

development from farm to fork. 

Farmer-managed organizations could 

be necessary for achieving equitable 

share of the proceeds.  

 

The chief objective of the Conference is 

to find solutions for ensuring food 

security and nutrition in Africa 

embracing production and marketing of 

livestock and food, fibre and medicinal 

plants. 

The specific objectives of the conference 

are:  

 

i. To convene a conference of organic 

stakeholders to discuss the 

developments, progress, and 

challenges encountered in Africa 

since the last AOC held in Kigali.  

ii. To share information on tangible 

benefits organic agriculture has 

contributed to national, regional 

and continental economies, human 

health, soil health, abatement of 

climate change and building 

resilience.  

iii. To strategize mechanisms for 

promotion of the adoption of 

organic agriculture by stakeholders 

and communities in Africa.  

iv. To motivate active private and 

public sector involvement in the 

development of organic agriculture 

as well as its institutionalization 

[through relevant organizations 

including the African Union 

Commission, Regional Economic 

Communities, UNFAO, UNCTAD, 

UNIDO, development partners 

across the continent, regional 

bodies, national governments, and 

the private sector, etc.].  

v. To enhance understanding of the 

role of Agroecology in Organic 

Agriculture.  

vi. To support harmonization of 

approaches, regional integration 

and promote intra-Africa 

collaborations and trade. 

 

5. Programs and Leading 

Organizations 

The conference is constituted of the 

following tracks with lead organizations 

that shall anchor activities of each track 

of the conference representing the 

multi- stakeholder platform of organic 

agriculture in Africa. 

 

1. Farmers track lead by Inter-

Continental Network of Organic 

Farmer Organizations (INOFO - 

Africa). 

2. Research led by Network of 

Organic Agriculture Researchers in 

Africa (NOARA). 

3. Trade/Exhibition led by the Kenya 

Organic Agriculture Network 

(KOAN). 

4. Policy led by the African Union 

Commission Continental Secretariat 

of Ecological Organic Agriculture 

(EOA) Initiative. 

 

6. Committees of the Conference

The following two committees working 

together are in charge of planning the 

conference: 
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a) Continental Planning Committee 

(CPC)-This committee under the 

leadership of AfrONet is comprised 

of Board members and Secretariat 

staff of AfrONet. Others are the 

CEO of OPPAZ/Chair, Secretary and 

Treasurer of the LOC, at least two 

representatives each from the 

conference track leading 

organizations, representatives of 

strategic international partners, at 

least two representatives from 

AUC/EOA Continental Secretariat, 

one representative from the 

Regional Economic organic 

movements (Central, Eastern, 

Northern, Southern and West 

Africa), Conveners of past four 

AOCs. The CPC is in charge of 

overarching activities of the 

conference. 

 

b) Local Organizing Committee (LOC). 

This committee under the 

leadership of OPPAZ is composed 

of strategic stakeholders across the 

value chain of organic agriculture in 

Zambia and representatives of 

appropriate governmental 

ministries in Zambia.  

 

 

 

 

 

 

 

 

 

 

 

 

7. Participants and Beneficiaries

The following are the expected 

participants and beneficiaries of the 

Conference:  

1. Actors along the value chain of 

organic agriculture 

2. Researchers and students within and 

outside Africa focusing on Organic 

agriculture and Agroecology issues 

in Africa  

3. Continental, regional and national 

governments  

4. Policy makers from national and 

regional Ministries of Agriculture, 

Environment, Trade, Livestock, 

Fisheries and other related 

governmental agencies in Africa  

5. Projects, NGOs, Community-based 

organizations within and outside 

Africa  

6. Media personnel, Journalists, etc. 
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8. Participation fees 

8.1. Early bird catches the worm Fees (Deadline 15
th

October 2026)

Event  Virtual  Physical  Virtual  Physical  

Category International/US$ National/ZMK 

Individual participants 100 225  500  1,000 

Students (up to Masters level)  20 90 100 200 

Exhibition  180 270 650 1,300 

Side events/day (organizations / groups) 450 900  NA NA 

 

8.2. Late Comers/Regular Fees (Deadline 25th November 2026)

Event  Virtual  Physical  Virtual  Physical  

Category International/US$ National - ZMK 

Individual participants 125 250 1,350 3,050 

Students (Up to Masters level)  25 100 300 1,215 

Exhibition  200 300 2,400 3,645 

Side events/day (organizations or groups) 500 1,000 6,100 12,150 
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9. Proposed Conference Budget

 The African Organic Network (AfrONet) & Organic Producers' & Processors' Association of Zambia (OPPAZ) 

Budget for the 6th African Organic Conference (6AOC), Lusaka - Zambia 1st - 4th Dec 2026 

Basic Budget (for 500 participants) 

 

BUDGET ITEM UNITS 

RATE PER UNIT TOTAL COSTS 

RESPONSIBLE 

USD  ZMW   USD  ZMW 

    
 

      
 

1. Air tickets & 

Registration for 

participation 

            

Air tickets for Strategic 

stakeholders and 

African resource persons 

50 
        

950    

     

23,750    

     

47,500    

     

1,187,500    

AUC/AfrONet/Partn

ers 

Air tickets for AfrONet 

Secretariat and Board 
15 

        

950    

     

23,750    

     

14,250    

        

356,250    

AUC/AfrONet/Partn

ers 

Air tickets for African 

Union Staff 
4 

        

950    

     

23,750    

       

3,800    

          

95,000    
AUC 

Registration: Strategic 

stakeholders/African 

resource 

persons/AfrONet 

65 
        

250    

       

6,250    

     

16,250    

        

406,250    

AUC/AfrONet/Partn

ers 

Registration for local 

organising Committee 
10 

        

100    

       

2,500    

       

1,000    

          

25,000    
LOC/OPPAZ 

Registration for African 

Union Staff 
4 

        

250    

       

6,250    

       

1,000    

          

25,000    
AUC 

Zambian government 

officials 
7 

        

150    

       

3,750    

       

1,050    

          

26,250    

AUC/AfrONet/Partn

ers 

International workshop 

participation 
300 

        

250    

       

6,250    

     

75,000    

     

1,875,000    

AUC/AfrONet/Partn

ers 

National workshop 

participants and 

students 

114 
        

250    

       

6,250    

     

28,500    

        

712,500    

AUC/AfrONet/Partn

ers 

              

2. Ground 

transportation and 

medical attention 

            

Airport Transfers (to 

conference venue & to 

Airport) 

65 
          

50    

       

1,250    

       

3,250    

          

81,250    
LOC 

Transport costs for 

Government officials 
7 

          

48    

       

1,200    

          

336    

            

8,400    
LOC 

Security 4 
        

600    

     

15,000    

       

2,400    

          

60,000    
LOC 

Standby Ambulance 4 
        

100    

       

2,500    

          

400    

          

10,000    
LOC 

Medical team 4 
        

150    

       

3,750    

          

600    

          

15,000    
LOC 

              

3. DSA 

(Accommodation, and 

Meals, Full Board for 4 

days @ 150 USD/day) 

            

Strategic stakeholders 

from Africa 
50 

        

600    

     

15,000    

     

30,000    

        

750,000    

AUC/AfrONet/Partn

ers 

AfrONet Secretariat and 

Board 
15 

        

600    

     

15,000    

       

9,000    

        

225,000    

AUC/AfrONet/Partn

ers 
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 The African Organic Network (AfrONet) & Organic Producers' & Processors' Association of Zambia (OPPAZ) 

Budget for the 6th African Organic Conference (6AOC), Lusaka - Zambia 1st - 4th Dec 2026 

Basic Budget (for 500 participants) 

 

BUDGET ITEM UNITS 

RATE PER UNIT TOTAL COSTS 

RESPONSIBLE 

USD  ZMW   USD  ZMW 

AUC staff 4 
        

800    

     

20,000    

       

3,200    

          

80,000    
AUC 

              

4. Stationery             

Workshop bags, Note 

pads, pens, etc 
400 

          

50    

       

1,250    

     

20,000    

        

500,000    
LOC/AfrONet 

Badges 400 
            

8    

          

200    

       

3,200    

          

80,000    
LOC/AfrONet 

              

5. Venue (conference)             

Venue hire, exhibition 

space and decorations 
2 

     

5,000    

   

125,000    

     

10,000    

        

250,000    
LOC/AUC 

Utilities 

(projectors/screens/soun

d systems, podium) 

4 
     

2,000    

     

50,000    

       

8,000    

        

200,000    
LOC 

Interpretation from 

English to French and 

vice-versa 

4 
        

800    

     

20,000    

       

3,200    

          

80,000    
AUC 

              

6. Food and drinks 

(conference) 
            

Lunch (1/day for 4 days) 4    11,360    
   

284,000    

     

45,440    

     

1,136,000    
LOC 

Tea/coffee break (2/day 

for 4 days) 
4 

     

4,400    

   

110,000    

     

17,600    

        

440,000    
LOC 

              

7. Communication and 

visibility 
            

Publicity (T-shirts, flyers, 

gadgets, caps, cups, 

leaflets, table calendars 

etc.) 

400 
          

40    

       

1,000    

     

16,000    

        

400,000    
AfrONet/LOC 

Media coverage (Press 

conference, Tv, Print, 

Radio, photographic,  

video recording and at 

least one international 

media house) 

Lump 

sum 

   

10,000    

   

250,000    

     

10,000    

        

250,000    
LOC/AfrONet 

Hire of an IT firm to 

provide internet and 

online platforms for 

virtual conference 

participants 

Lump 

sum 

     

5,000    

   

125,000    

       

5,000    

        

125,000    
LOC 

Secretariat services and 

ushers 
5 

        

400    

     

10,000    

          

400    

          

10,000    
LOC 

Event planners + 

moderator 

Lump 

sum 

     

5,000    

   

125,000    

       

5,000    

        

125,000    
LOC&CPC 

Website and branding 

services 

Lump 

sum 

     

1,500    

     

37,500    

       

1,500    

          

37,500    
LOC/AfrONet 

              

8. Organising 

Committees  
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 The African Organic Network (AfrONet) & Organic Producers' & Processors' Association of Zambia (OPPAZ) 

Budget for the 6th African Organic Conference (6AOC), Lusaka - Zambia 1st - 4th Dec 2026 

Basic Budget (for 500 participants) 

 

BUDGET ITEM UNITS 

RATE PER UNIT TOTAL COSTS 

RESPONSIBLE 

USD  ZMW   USD  ZMW 

LOC general meetings  
Lump 

sum 

     

2,400    

     

60,000    

       

2,400    

          

60,000    
LOC 

LOC transport and pre-

conference logistics 

Lump 

sum 

     

2,400    

     

60,000    

       

2,400    

          

60,000    
LOC 

LOC 

Communication/Inciden

tal 

Lump 

sum 

     

1,200    

     

30,000    

       

1,200    

          

30,000    
LOC 

Stationery for the LOC 

Secretariat 

Lump 

sum 

     

4,000    

   

100,000    

       

4,000    

        

100,000    
LOC 

CPC general meetings  
Lump 

sum 

     

1,000    

     

25,000    

       

1,000    

          

25,000    
AfrONet/LOC 

CPC transport and pre-

conference logistics 

Lump 

sum 

     

3,000    

     

75,000    

       

3,000    

          

75,000    
AfrONet/LOC 

CPC 

Communication/Inciden

tal 

Lump 

sum 

     

1,200    

     

30,000    

       

1,200    

          

30,000    
AfrONet/LOC 

Stationery for the CPC 

Secretariat 

Lump 

sum 

     

3,000    

     

75,000    

       

3,000    

          

75,000    
AfrONet/LOC 

AfrONet general 

meetings  

Lump 

sum 

     

1,000    

     

25,000    

       

1,000    

          

25,000    
AfrONet/LOC 

AfrONet transport and 

pre-conference logistics 

Lump 

sum 

     

1,200    

     

30,000    

       

1,200    

          

30,000    
AfrONet/LOC 

AfrONet 

Communication/Inciden

tal 

Lump 

sum 

     

1,200    

     

30,000    

       

1,200    

          

30,000    
AfrONet/LOC 

Stationery for the 

AfrONet Secretariat 

Lump 

sum 

     

3,000    

     

75,000    

       

3,000    

          

75,000    
AfrONet/LOC 

              

9. Field trip and cultural 

display     
        

Field trip planning and 

logistics  

Lump 

sum 

        

400    

     

10,000    

          

400    

          

10,000    
LOC 

Entertainment and 

recreation cultural gala  

(during opening and 

closure of conference) 

Lump 

sum 

     

5,600    

   

140,000    

       

5,600    

        

140,000    
LOC/AfrONet 

Field Trip costs (hire of 

shuttle/buses) 
5 

        

500    

     

12,500    

       

2,500    

          

62,500    
LOC 

Cocktail dinner 35 
        

180    

       

4,500    

       

6,300    

        

157,500    
LOC/AfrONet 

Exhibition materials 
20 

        

150    

       

3,750    

       

3,000    

          

75,000    
LOC/AfrONet 

              

10. Conference 

proceedings   
          

Cost of publishing the 

Conference Proceedings 

(500 copies)   

400 
            

5    

          

125    

       

2,000    

          

50,000    
LOC 

              

11. Contingency 

(Miscellaneous) 
                  -                       -        
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 The African Organic Network (AfrONet) & Organic Producers' & Processors' Association of Zambia (OPPAZ) 

Budget for the 6th African Organic Conference (6AOC), Lusaka - Zambia 1st - 4th Dec 2026 

Basic Budget (for 500 participants) 

 

BUDGET ITEM UNITS 

RATE PER UNIT TOTAL COSTS 

RESPONSIBLE 

USD  ZMW   USD  ZMW 

Provision for incidentals 

and other emergencies 

Lump 

sum 

     

4,800    

   

120,000    

       

4,800    

        

120,000    
LOC/AfrONet 

Total 
   

432,076    

   

10,801,900    
  

KEY ABBREVIATIONS & ACRONYMS USED 

AfrONet - African Organic Network 

AGM - Annual General Meeting 

AOC - African Organic Conference 

AUC - African Union Commission 

CPC - Continental Planning Committee 

LOC - Local Organising Committee 

ZMW - Zambian Kwacha (Currency)  

USD - United States Dollars 
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